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BASIS FOR TEE PREPARATION OF THE
COMPARATIVE SUMMARY OF BUDOET E3STIBATES
BY MAJOR ACTIVITY DATED 8 SEPTEMBER 1953

The Comparative Summary of Budget Bstimates by Major Activity
has been prepared on the basis of assigned direct costs based mpon
budget estimates and the distribution of indirect costs based wpon
the estimated disiribution of effort submitied by the indlividual
offices in vonnection with the preparation of the budget for the
fiscal year 195k. The direct costs are made up as follows:

Intelligence Operations:
Intell. Collection (Covert) FI
The estimated PI effort in the area
line divisions of the DIP area
Allocated costs of DIP, Coordinating
and Lisison Offices and other super-
visory offices in the BDP area

Intell, Collection {Overt) Office of Operations

Intell. Production Office of Current Intelligence
Oftice of Intelligence Coordination
Office of National Estimates
Office of Sclemtific Intelligence
Office of Kesearch and Reports

Intell, Dooumentation and
Refarence %ervices Office of Collection & Dissemination

Cold War Operations:
Political and Peychologiesl Political and Psychological 3taff, DIP
The estimated FI effort in the ares
line divisicns of the DDP ares
Alloeated costs of DDP, Coordinmating
and Lialson Offices and other super-
visory offices in the DDP area

Paramilitary Paramilitary Staff, DDP
The estimated FI effort in the area
line divisions of the PDP area
Allocated costs of DDP, Coordinating
and Lisison Offices and other super-
visory offices in the IDP area

In addition to the above direct costs, indirect costs were allo-

cuiad to each of the activities based upon the percentage distribution
of organizational units by major sctivities as estimated and sulmitied

Approved For Release WRDP?S-MH8A000600220049-0




eEeprT
Approved For Releaf%ggﬂ? ‘?ﬁﬁfﬁéﬁ-&opnmn8A000600220049-o

by the individual offices concerned. The offices on which indirect
comks were allocated included:

Pirector’s 0ffice
Training Office
Commundlestions
Technical Suppori Staff

ADMINISTRATION:
Depaty Director (Administration)
General Counsel
Comptroller
Persomel
General Services
Audit Office
Procurement and Supply
Inspection and Securlty
Madical Office

In order %o balance out with the total owere-all bumdget, the dis-
tribution of costs allocated to the Psychological Strategy Board and
to the PCITA were the same as the percentage distribution for the
Director's Office.

Attached is & copy of the percentage distribution of organiszational
anit costs by major activities which was prepared in cornection with the
Congressional Pudget for the fiscal year 195h. This data has not been
brought up to date, and therefore the same Iigures were uged in the
preparation of the Comparative Swwmary dated 8 September 1953. Thus,
although thare will be some adjusiments in ithese figures when the final
budget for the fiscal year 1955 is prepared, it is believed that such
adjustments will not be appreciable and will not change the gemeral
magnitede of effort reflected under the varioms programs.

1k September 1953
Budget Tivision
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